GLASGOW CALEDONIAN UNIVERSITY

TO: UNIVERSITY COURT

HIGHLIGHTS FROM THE MEETING OF SENATE HELD ON 11TH DECEMBER 2009
The main highlights from the meeting of Senate were as follows:

Change to Academic Year
An information and discussion paper was received bringing Senate up to date on the activities and proposals resultant on the work of the Academic Year Change Group (AYCG) and its associated Task Groups.
It was reported by Professor Scott, that the paper is designed to provide a clear summary of the work which has been undertaken to date. Decisions are now required on a number of matters in order that the work may proceed towards meeting the target for implementation of 13 September 2010 agreed at the October meeting of Senate. The following was highlighted for Senate’s consideration:

· There is a clear requirement to undertake further more detailed work on induction and an induction sub group including the relative stakeholder expertise within its membership will be established for this purpose. The aim will be to embed induction process throughout the first year of study and beyond and move away from the concentrated process currently undertaken at the start of the programme;

· Senate was reminded that the change to the academic year structure was also being introduced elsewhere within the sector. Despite rumours that a number of institutions who had already undertaken this process were now reverting back to their previous academic year structure, there is no evidence that this is the case. Indeed the evidence would appear to indicate that such change has been positive in the institutions concerned;

· There is now an urgent need to agree the academic calendar for 2010/11. While it is acknowledged that there may be an issue around the timing of the spring break, it is felt that the rest of the calendar reflects discussion previously held at Senate; 

· Within the revised structure we will move to a position where there are no centrally set formal unseen written examinations for Level 1 students in Trimester 1, except where explicitly required by Professional and Statutory Bodies.

· Senate is asked to agree to a to move away from Programme Based Teaching on Wednesday afternoons and to note that this is long established practice in many other HEIs. It is appreciated that this may initially prove to be problematic in some academic areas, and where this is the case programmes are asked to ensure that optional rather than core modules are offered at this time. In addition, such programmes are asked to move towards a position of no teaching on Wednesday afternoons as soon as possible. The aim is to enable students to engage in a range of activities including sport at all levels, volunteering, enterprise activities and further learning. The Academic Year Change Group (AYCG) has been advised that this change can be made without the need to extend the teaching day, but that there will be a requirement to fully utilise the teaching slots and accommodation available throughout the week.

Members noted and broadly welcomed the paper and the report from Prof Scott.  The following points of detail arose during discussion:

· Spring Break - There was a general consensus that the 2 week spring break as proposed was too long and could have an adverse effect on the teaching of students. While members noted Prof Scott’s point that the proposed 2 week break brought the University into line with the School shut down increasingly being adopted by local authorities and would address child care concerns which had been raised by some members of staff, the view of Senate remained that 2 weeks in the spring would not be helpful in terms of the teaching calendar.
· Resit Diets and Graduation - Members asked that timings for the summer resit diet and any changes to the schedule for graduation be also included in the calendar.
· Level 1 Assessment - Senate discussed at some length the proposal to limit unseen written examinations in Trimester 1 for Level 1 students. A range of views were expressed, particularly around the pedagogical issues involved in such a move. While some members felt that any change of approach to Level 1 assessment should not be imposed as a part of the consequence of change to the academic year, it was clear from the comments made by members of the AYCG that while this matter was coincident with academic year change and was being considered as part of the overall process, to consider it as simply as a consequence of the change was both inaccurate and inappropriate. In fact this was a matter scheduled for consideration which had been subsumed into the work of the AYCG because it related closely to the work of the group. In response to comments from some members that any change to Level 1 assessment should be formatted in terms of a recommendation rather than a requirement, it was argued that the intention is to make a clear statement to the student body, particularly Level 1 students who are new to HE, that the University undertakes a breadth of assessment and does not simply focus on end point formal unseen examination. It is the intention that this be a positive pedagogic move designed to bring assessment closer to the point of delivery and to embrace an approach which has long been best practice across the sector. 
The question was asked that if evidence in support of this change exists, then why is it being limited to Level 1 students and not being introduced more widely across the pedagogy, and the comment made that by seeking to impose this change the University would be limiting choice at Level 1. In response it was stated that there is a wide body of available evidence which concludes that having assessment embedded within learning rather than end examination format promotes learning and that what has been proposed is not revolutionary or even new. In fact it is widely practiced in much of HE. Taking this route initially at Level 1 will allow further consideration to be given to extending this format further into the learning process across the levels and would be a response to criticisms levelled, particularly by External Assessors, that the University over assesses its students.

· Wednesday Afternoon Teaching - Student Association members presented a strong case for the removal of timetabled teaching on Wednesday afternoons to allow students to take part in inter-university sport together with other interests and activities. This request, it was reported, has the overwhelming support of the student body and a decision in favour will be very much welcomed by the Students’ Association. Members noted the student’s case and were supportive of it. However, it was noted that there were challenges to be overcome and a phased approach leading to a move of full teaching relief on Wednesday afternoons would need to be adopted. Members also acknowledged that this move would provide added flexibility to members of academic staff.

The following was resolved in relation to the proposals contained in the paper:

1. That the proposed Academic Calendar for 2010/11 be amended to include a 1 week spring break and be approved.

2. That, as a general principal and as a transitional process to be reviewed during 2011/12, every effort be made to avoid formal unseen examinations as an end point to modules being undertaken by Level 1 students during Trimester 1. Cases where this is felt to be impossible may be considered on an exceptional basis by School Boards. In addition, exceptions may countenanced where explicit evidence is produced that formal unseen assessment is a requirement of Professional and Statutory Body approval. 
3. That an Academic Year Change Steering Group now be established with a membership as set out in appendix iii of the paper amended to read “Deans or Nominees”. 

4. That, in addition, implementation groups be established and Chaired as set out in appendix iv, together with any additional groups deemed to appropriate by the Steering Group acting on behalf of Senate.

5. That when carrying out the Impact Assessment of the change to the academic year an Equality section be included. 

6. That Senate supports, in principle, the proposal that Wednesday afternoons should be free from programme based teaching with effect from 2010/11. It is recognised however that that such a move presents challenges and may have to be achieved incrementally in some areas. All programmes are encouraged to adopt this position with effect from 2010/11, however, where this is not immediately possible for operational reasons, programmes are encouraged to ensure that optional rather than core modules are scheduled at this time. Similarly, with lab based programmes, where laboratory timetabling requirements make it impossible to implement this in the first instance, programmes are asked to quickly move to this position as soon as possible. 

Assessment Policy Amendments in light of Debt Recovery Policy
Senate considered a paper on a proposed addition to the University Assessment Regulations to cover the provisions of the Credit Control and Debt Management Policy.  It was resolved that a small Task Group to include the University Secretary, the Academic Registrar, the Deputy Director of Finance and a Senate Member be established to consider this matter and report accordingly.

International Strategy 2010-2015
Senate considered a paper from Professor Mannion presenting the University’s International Strategy 
2010-2015 in the form of a set of objectives, outcomes and operational plans.  Prof Mannion reported that while a lot of progress has been made over the previous 5 years, there will be further emphasis on the issue of external mobility. The content of this paper is critical to the future of the University and will now be now be presented to Court and in a series of “Road Shows” to be carried out for all Schools and Support Departments.  The paper was welcomed and approved by members.

Terms of Reference and Composition of the Academic Policy Committee (APC) 
Senate considered a revised Terms of Reference and Composition of APC.  In noting the proposals some concern was expressed at the lack of “chalk face” representation from the academic staff of the University as contained within the proposals.  It was resolved that the Chair give further consideration to the membership structure of APC and report back to Senate following discussion at APC. In the meantime, the new Head of Library Services be included in the membership and the Senate nominees be retained for the rest of 2010/11. Senate will require to give further consideration to how best to maintain academic staff representation in future years when the revised proposal are received from APC.
Principles of a New Approach to Programme Design, Approval and Marketing

Senate considered a paper on the Principles of a new approach to Programme Design, Approval and Marketing and resolved that the document make explicit encouragement on the development of programmes specifically for the overseas market. In addition, a timescale for implementation be added.
Some Other Matters Considered and Approved
· A revised Code of Student Discipline
· A proposal from the CBS School Board to merge the existing Departments of PML and SIE to create one new Department of Management.
· A revised Terms of Reference and Composition and Membership of the Honorary Degrees Committee

· Membership of the Academic Appeals Committee.
· A proposal to implement new graduation hoods for students being awarded certificates, diplomas, first degrees and masters degrees in time for Graduation and Awards Ceremonies in Summer 2010.

Professor Pamela Gillies

Principal and Vice Chancellor
NOTE: 
This “highlight” is not confidential and may be shared with all staff, especially those with an interest in academic policies.  It is extracted from draft unconfirmed minutes of the Senate meeting for communication purposes only.  The eventual confirmed minutes represent the official record of the Senate’s decisions. 
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