	Theme
	Strategic Objectives
	What will success look like in 2014?

	Effectively representing our members
	· We will develop clear and accessible ways for our members to influence decision making within the Students’ Association, the local community and through NUS.
· We will ensure that the Students’ Association campaigns are relevant and based on the expressed needs and concerns of our members, utilising student reps and the wider membership
· We will ensure our elected representatives are more accountable to the membership

· We will continue to provide up to date, effective and accurate advice, guidance, support and advocacy to our members
	The Students’ Association will be recognised as being a legitimate and effective campaigning organisation by our members, the university and the sector and that we improve the lives of our members. 
Success will be demonstrated through:
· NSS Scores

· SUEI Accreditation

· SA Annual Membership Survey 

· Achieving NUS Awards

· ELIR Reflective Analysis Document and ELIR Review
· Impact of campaigns

· Participation levels in elections


	Communicating effectively with our members
	· We will review our communication methods to ensure the most effective and relevant methods are utilised and monitor their effectiveness
· We will write a Communications Plan (incorporating a Social Networking Policy) to ensure we engage effectively with our members.

	Our members will know what the Students’ Association does, will feel they receive the right level of communications and feel that they feedback is acted upon.

Success will be demonstrated through:

· SA Annual Membership Survey Scores

· Achieving Student Media Awards
· High engagement with social networking/website

· High levels of face to face contact with students

· High levels of students involved in two way communication with the Students’ Association

	Developing a fun and supportive community for all our members
	· We will continue to identify the needs of part-time, international, mature and post graduate students and have actions to ensure that they feel part of the Students’ Association community

· We will ensure that students are encouraged to actively participate on campus and in the local community

· We will be there for students when they need help and support in difficult times and will work to ensure that help and support is easily accessible to all students
· We will ensure that the Students’ Association Building is well used,  attractive and recognised by our members as distinct to other spaces on campus
	Our members will have fun through a variety of activities, feel part of the GCU and local community, feel proud of their Students’ Association and find it easy to seek support from the Students’ Association.

Success will be demonstrated through:

· SA Annual Membership Survey Scores

· High participation levels in sports, societies, groups, volunteering and events
· Members using the Students’ Association Building



	Developing our members employability
	· We will provide opportunities for students to develop their skills and experiences outside of their courses
·  
	Our members, the university and employers will feel that the Students’ Association employability programme has positively impacted on our members’ employability. 

Success will be demonstrated through:

· SA Annual Membership Survey Scores

· High participation levels in employability programmes
· ELIR Reflective Analysis and ELIR Review


	Financial and Environmental Sustainability
	· We will continue to measure and manage our impact on the environment

We will continue to ensure that we are financially stable in order to carry out our charitable purposes 
	· Block Grant increase
· Green Impact Award – People and Planet League Table

· Level of reserves

· New Income Streams



	People Management
	· We will work to ensure that we have good people management 
	· Awards and accreditations
· Staff Survey Results


	Partnership Working
	· We will evaluate the relationships we have and seek to build on them and develop new relationships where gaps have been identified.


	· Awards

· Staff Survey Results


